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Introduction

The Bureau of Meteorology strives to be the model
of an inclusive culture where diversity of thought
and background is valued. This provides better
outcomes for our people, customers and the
Australian community.

We believe diversity of thought and background,
together with an inclusive workplace environment,
is critical. This supports every person and team

to excel and enables innovation to continuously
improve our products and delivery of our services.

We know that diversity by itself is not enough. To be
successful we must create an inclusive environment
where our people feel they belong, are valued for
their uniqueness, are respected, and share a sense
of what is fair. An inclusive work environment is one
where different voices are respected and heard,
diverse viewpoints, perspectives and approaches
are valued, and everyone is encouraged to make a
unique and meaningful contribution.

As a science, technology, engineering and
mathematics (STEM) based organisation, it is

a business imperative that we have access to

a diverse pipeline of STEM graduates. We are
committed to achieving gender equality particularly
focused on our leadership team and for Women

in STEM.

The Women in STEM Decadal Plan provides a
unique opportunity to help address systemic
barriers faced by Women in STEM and we look
forward to continuing our championship of the plan
and contributing to the aspirations of the plan.



Leadership

The Bureau's Strategy commits to a whole-of-
enterprise inclusion program and plan that enables
gender equity and diversity at all levels in the
organisation. As a STEM based organisation, we
are committed to enhancing the pipeline of STEM
and note a key component of this is building the
pipeline of Women in STEM.

In 2017, the Bureau launched our Gender Equality
Action Plan (2017-2022). In developing this plan,
we conducted a comprehensive diversity diagnostic
and consultation with staff across all levels, which
identified several challenges and opportunities.
These challenges are addressed by the plan, which
contains 33 targeted actions specifically aimed at
optimising our efforts in achieving gender equality.
To ensure success we are focused on an inclusive
culture; gender diversity; flexibility; leadership;
parental support and measuring our progress.

The Bureau's Gender Champion is a member of the
Bureau Executive whose role is to guide, influence
and progress gender equality at the Bureau. The
gender champion chairs the Bureau's Gender
Equality Reference Group and is accountable for
the Bureau's Gender Equality Action Plan. We have
also appointed a senior leader to be our Flexible
Working Champion.

To strengthen our activities, we have formed
partnerships with Diversity Partners, the Diversity
Council of Australia, CSIRO, and have close
relationships with Science and Technology
Australia and the Australian Academy of Science.
To maximise our efforts we also work with
organisations both at a local and national level
on STEM outreach activities to promote STEM
education and STEM careers.
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Bureau’s Gender Equality Champion Nichole Brinsmead.
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http://www.bom.gov.au/inside/downloads/Bureau-of-Meteorology-Strategy-2017-2022.pdf
http://www.bom.gov.au/inside/Gender_Equality_Action_Plan_2017-2022.pdf
http://www.bom.gov.au/inside/Gender_Equality_Action_Plan_2017-2022.pdf

Evaluation

The Gender Equality Action Plan is reviewed on

a biannual basis with a traffic light report that is
tabled at our Gender Equality Reference Group and
then published internally.

It includes several ways in which we measure
progress including:

1. Inclusive Culture: developing and promoting
an equitable, respectful and inclusive work
place culture.

® |eader participation in diversity and
inclusion training

¢ Monitoring changes in the organizational
culture through the annual APS employee
census including: level of acceptance/
inclusivity of diversity; extent of diversity
as a barrier to career development.

2. Gender diversity: increasing the representation
of women in leadership and STEM roles.

® gender composition in the total workforce
e gender composition of the Executive

e gender composition of the Senior
Leadership Team

¢ Representation of women in STEM job
roles.

3. Flexibility: increase the access and opportunity
to use flexible work arrangements at all levels.

e monitor HR data on the number
of employees using flexible working
arrangements

e monitor employee satisfaction with
accessing flexible working by gender.

These metrics are collated and analysed into A
Diversity Measurement Report which is updated
biannually and published internally. It includes
data from our HR system, Australian Public Service
(APS) Census Data and Entry and Exit survey data.
Current data shows good progress on the Inclusive
Culture and Flexibility, but more work is required in
building our gender diversity.
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Workplace Culture

An important part of the work we are doing in

the Bureau is to build and promote an equitable,
respectful and inclusive workplace culture.

This is done in several ways including through
education and training focused on building
inclusive leadership capability and challenging
unconscious bias; embedding gender equality,
diversity and inclusion in employment practices
and business processes; and enabling flexible work
arrangements.

The Bureau provides face-to-face inclusive
leadership and unconscious bias training — these
half day training sessions are provided to our
leadership team with approximately 80 per cent
trained within the last two years. In addition,

we will trial a webinar version of this training for
staff in remote locations. Our recent purchase of
the SBS Cultural Competence Program includes
online learning modules on the business case for
diversity and inclusion. More generally the Bureau
has launched the Just-In-Time learning library with
access to online training including on diversity and
inclusion.

We host several events celebrating our diversity and
inclusion including International Women's Day which
featured Asha Rao a 2019 Superstar of STEM.

Guest speaker, Professor Asha Rao, Associate Dean
of Mathematical Sciences at RMIT and a Science and
Technology Australia Superstar of STEM.



The Bureau Way Mentoring Program is designed
to build a workforce for the future with skill in
leadership, collaboration and personal resilience.
Learning modules for staff interested in both being
a mentee or a mentor are provided to help gain
understanding of mentoring and how it supports
achievement of individual and organisational goals.

Recent changes in the way we advertise new roles
in the Bureau include a default option whereby
'Both full-time or part-time will be considered",
our commitment to diversity and inclusion and

a statement promoting the Bureau as a flexible
working environment with a range of flexible
working options on offer. We also promote our
access to workplace adjustments to support our
staff throughout their career.

The Bureau has done a major uplift in the promotion
of flexible working within the organisation. Since
the launch of the Gender Equality Action plan we
have significantly uplifted our IT end user offering
enabling most of our staff to access the technology
required to work from any location at any time. We
have published a Flexible Working and Working
from Home Procedure based on our Enterprise
Agreement.

In 2017-2018 the Bureau partnered with the
Behavioral Economics Team of the Australian
Government (Department of Prime Minister and
Cabinet) in the Flexible Working Pilot. The study
used both qualitative and quantitative data to
investigate and analyse two interventions aimed

at encouraging conversations on flexible working.
Resulting from this work the Bureau has built a
Flexible Working Toolkit promoting our 'reason
neutral framework' that includes promoting diverse
staff representing all levels of the organisation as
Flexible Working Role Models. The graph below
from the APS Census shows the increase in uptake
of flexible working since 2017.

A consultation with staff was undertaken to develop
a Domestic Violence Procedure and a Parental
Leave Toolkit

Are you currently using flexible working arrangements?

Response: Yes.
70%
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Source: APS Census

58%

BoM 2019 APS 2019
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Visibility
The Bureau engages in a wide range of activities
promoting our Women in STEM and aimed at

inspiring the next generation of Women in STEM.
Some include the following:

e Qur Severe Weather Updates, Climate
and Water Outlooks and #AskBoM video
series features a number of our female
scientists on the Bureau's YouTube
channel

¢ Women in Science Video

¢ Women in Technology and
Engineering Video

¢ Participation in the first 2017/18
Superstars in STEM program by Dr Sue
Barrell whose profile is here

¢ | am a Geographer STEM video series —
Adele Crozier volcanologist

¢ Female scientists participate in the Girls in
Physics Breakfast series

¢ Female scientists involved in the
Mathematical Association Victoria Girls
in STEAM annual event - for girls in the
Melbourne region

In terms of Bureau events we promote gender
equality through Guidelines for Gender Equality in
Meetings.

Our Social Media team is active in promoting
Women in STEM and diversity and inclusion. The
Bureau of Meteorology has a strong social media
presence in Australia, and we leverage this to
improve the visibility of women and girls in STEM.

Two examples of our social media posts include:

e Women in STEM role models
¢ Promoting gender diversity
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Bureau of Meteorology
12,989 followers
Bmo - Edited

For #InternationalWomensDay2019 we asked some of our leaders, "What are some of
the things we can do as an organisation and individuals to improve #GenderBalance?
Share your story on how gender balance has made a positive difference to your career,
or drop us a line to thank or inspire #WomenlnSTEM.

#IWD2019 #InternationalWomensDay #BalanceForBetter

What can we
do to improve

gender talance?

International
Women's Day

Anstralian Government
Bureau of Meteoralogy

S —— a—
Manager National Flood
Services Vic & Tas

@ Bureau of Meteorology @
7 March - @

Who has inspired your career? @, For BOM hydrologist, Adna, it was her mum, Elma—who started her career as the only
female in flood forecasting, & has now built a team where the ratio of men & women is more balanced. Today, en International
Women's Day we celebrate the women who have paved the way for others to enjoy a career in previously male-dominated
industries, and the new generation of women who are also making a difference through their work. Take a minute to drop a line
o thank or inspire a woman in STEM [ #IWD2019 #balanceforbetter
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Mother and daughter duo, EIma Kazazic and Adna Kajim.


https://www.youtube.com/user/BureauOfMeteorology
https://www.youtube.com/user/BureauOfMeteorology
https://www.youtube.com/watch?v=rM1h7YFo26A
https://www.youtube.com/watch?v=U52I8-KUl8Y
https://www.youtube.com/watch?v=U52I8-KUl8Y
https://scienceandtechnologyaustralia.org.au/profile/dr-sue-barrell/
https://bom365.sharepoint.com/sites/DISTEM/Public%20Files%20Library/STEM-Video_IamaGeographer_20190529.mp4
http://www.facebook.com/bureauofmeteorology/videos/258248721779233/
https://www.linkedin.com/feed/update/urn:li:activity:6509571602764611584/
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Education

To enhance the Pipeline of STEM our Bureau
STEM Ambassadors Program is inspiring the next
generation of STEM. The network currently has
120 staff registered. Our STEM Ambassadors are
available for outreach and engagement as follows:

Engagement with Schools including:

¢ CSIRO STEM Professionals in Schools
— we have over 50 staff as registered in
this program

e CSIRO STEM in Schools event in 2018
National Science Week and in 2019 on the
30 October.

e CSIRO in the Pilot Virtual Work Experience
Program
The Bureau engages with the university sector
including:

e Membership of the Australian Association
of Graduate Employees (AAGE)

e Participation in the Grad 100 -
promotion of the top Graduate
Employees in Australia

Melody Horrill

e  AMSI Summer School - careers event
held at University of NSW hosting the top
Mathematics students from across
Australia

¢ Hosting of undergraduate and
postgraduate students for internships and
work integrated learning experiences

e (Career days at universities across the
country.
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Meteorologist, Andrea Peace in severe weather update video
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Women in Science within the Bureau.

Industry Engagement

The Bureau has close associations with a wide
range of stakeholders and customers. In all our
customer interactions we promote diversity and
inclusion and strive to ensure that our participation
in conferences, workshops and meetings are
conscious of ensuring gender equality.

We have close associations in the national sphere
to promote gender equality, including with Science
and Technology Australia particularly regarding the
Superstars of STEM and Science Meets Parliament
programs, the Australian Academy of Science in
the Science at the Shine Dome, and the Australian
Meteorological and Oceanographic Association.
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In the international sphere we support and promote
gender equality within the World Meteorological
Organisation, the Intergovernmental Oceanographic
Commission, with other National meteorological
authorities, including the UK Met Office and NOAA.

We were an active participant in the development of
the Women in STEM Decadal Plan and look forward
to continuing our support in the implementation of
this plan.

For more information please contact:
diversity@bom.gov.au
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2020-2021 Insights

Whilst Covid-19 had a huge impact last year the
Bureau of Meteorology introduced a Covid-19 Safe
Plan to protect its staff, customers, and visitors.
This enabled us to maintain workplace health and
safety and supported a creative and resilient
workforce to stay connected with our people and
customers alike. Flexible working arrangements
were the status quo prior to the pandemic and it is
now accepted as the norm as we enable our staff
to transition back into the workplace.

As Australia's national weather, climate and water
agency 71% of the Bureau jobs are founded in
STEM. Of those active in the STEM workforce 74%
are male and 26% are female. Gender disparity is
an issue on a global scale and locally we are
continually reminded of the importance of
supporting and harnessing young minds and talent
to develop leadership in our own STEM workforce
with a particular focus on lifting the proportion of
Women in STEM.

The Bureau's Group Executive Data and Digital,
and Gender Equality Champion, Nichole
Brinsmead noted that one of the many reasons
why there is a gender imbalance in STEM is
unconscious bias and the apparent inability to
excite the minds of young girls to pursue a science
and technology-based education and career path.
In the Bureau we are continuously challenging
ourselves to change this mindset, to excite women
and girls to consider a career in STEM.



Opportunity One: Leadership

The Bureau's Strategy commits to a whole-of-enterprise inclusion program and plan that enables gender equity and
diversity at all levels in the organisation. As a STEM based organisation we continue to be committed to leadership
in this space through our Gender Equality Action Plan (2017-2022) and Executive leadership through our Gender
Equality Champion Nichole Brinsmead. The Gender Champion chairs the Bureau's Gender Equality Reference
Group and is accountable for the Bureau's Gender Equality Action Plan.

The Executive is closely engaged in the progress of our Gender Equality Action Plan and considers adjustments
and advice through regular reporting and discussion at Bureau Executive Meetings. For example, in 2020 the
Executive considered a paper of the recommendations of a Gender Health Check and agreed on a set of
recommendations, for continuous improvement, put forward by the Diversity, Inclusion and STEM team. An
assessment of the Success Measures in the Gender Plan found that it was progressing well for actions around
inclusive culture and flexibility, however more work was required to meet our gender targets. This resulted in a
Gender Health Check as documented below in the Evaluation section.

We continue to have close relationships with our partners and to work with them at both the national and local level
on STEM outreach activities and to promote STEM education and STEM careers.

Opportunity Two: Evaluation

At the halfway point of our Gender Equality Action Plan (GEAP 2017-2022), and following advice from the
Executive Leadership Team, we approached external consultants Diversity Partners to conduct a Gender Equality
Health Check. The aim was to accelerate gender equality, continue to meet our success measures and to maintain
momentum. The Check involved reviewing our demographic data, targets and progress; reviewing a range of job
descriptions/advertisements across different areas and levels; and facilitating structured discussion with each of the
leadership teams and CEO; we considered what's working well and asked for ideas on continuous improvement.

The summary observations of this health check found that:
e Significant progress on current actions within the GEAP
e Positive trends on data that relate to measures of an inclusive culture
e Positive trend and utilisation of flexible work arrangements
e More work is required to achieve our 2022 goals in gender diversity
e Additional actions are recommended with focus areas to include:
o Leadership accountability & communication
o Recruitment and
o Flexibility.

Twenty-five recommendations were presented to our Executive Team covering: 1) Leadership, accountability and
communication; 2) Recruitment; and 3) Flexibility. As a result of this health check, a communication plan was
developed and a working group was established, as a sub group of our Gender Equality Reference Group, to
implement the actions. This work is continuing.
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Opportunity Three: Workplace Culture

The Bureau continues to build and promote an equitable, respectful and inclusive workplace culture. We host
events throughout the year to mark special occasions, that focus on our people and their stories, such as
International Women's Day, International Day of People with a Disability and Harmony Day.

To mark International Women's Day in 2021, the Bureau hosted an all-staff event which included a panel of some
of our most senior women leaders discussing this year's theme "Choose to Challenge". The event covered a range
of topics and insights and enabled interaction, feedback and questions from our people. The message was that "it's
not easy to choose to challenge but it is vital for there to be change; change for ourselves and future generations."
During this event, our leaders interpreted this theme and discussed the importance of our choices to make lasting
change. It was further enhanced by active participation via the Teams Chat from the large Bureau audience.

The Bureau also celebrated women throughout the week on our social media channels including a video shown
here of Hydrologists Elma Kazazic and her daughter Adna Kajim who make a formidable flood forecasting team at
the Bureau. When Elma started her career in 1997, she was the only female in flood forecasting nationally — now
she runs a team of 30 people, 16 of them are women. Her example not only encourages other women, but also
inspired her daughter Adna to follow a career in science.

On international Day of Women and Girls in Science we used an internal article to promote our Women in STEM as
well as promoting through our external social media.

From volcanologist to Transport Strategy Manager; Andrea Bride and Raquel Gillespie are technical officers at
Adele Crozier testing the acidity of the crater lake at Learmonth Solar Observatory. They undertake regular analyst
Kawah ljen volcano, East Java, Indonesia (in full PPE!) shifts at the Radio Solar Telescope Network Dish behind them.

In support of flexible working, we published a series of staff profiles as of people who work flexibly. Our Flexible
Working Role Models come from a range of genders, backgrounds and levels in the organisation to demonstrate
that flexible working is open to everyone in a reason neutral framework. We also aim to promote the fact that
flexible working is not only about working from home but considering family and lifestyle preferences to use other
locations, part-time or compressed hours to name a few.

Opportunity Four: Visibility

Through our media and social media outreach the diversity or our workforce is highlighted in our outreach with the
public, particularly during severe weather events. Videos of our staff in action can be found on our Social Media
channels such as the Severe Weather Updates on our YouTube channel with this example showing Meteorologist
Sarah Scully reporting on the March 2021 flood event in NSW shown here.
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https://www.facebook.com/bureauofmeteorology/videos/865324457731270/
https://www.youtube.com/watch?v=-fa9dBH_Lu0&list=PLbKuJrA7Vp7m3AC5a0crKS0bH0a5MzOD6&index=8

More generally, we aim to provide role models for aspiring STEM talent by featuring Women in STEM articles on
the Bureau's intranet site and social media posts. Likewise promoting the sponsorship of Women in STEM roles
from senior leaders is equally important.

For example, for International Women's Day last year we celebrated female scientists at the Bureau as role models
and a source of inspiration to those around them, watch the video on Facebook here. And for International Day of
Women and Girls in Science go to our LinkedIn page and learn about our current and first female forecasters here.

We also mark other days of significance through our social media channels such as:

e World Meteorology Day — including the video The Bureau Above and Below the Sea

e World Water Day

e National Science Week.

Opportunity Five: Education

The Bureau provides formal procedures and policies in place for staff that define our outcomes and work practices.
The following procedures, guidelines and toolkits promote gender equality and endorse appropriate behaviors and
conduct.

e Procedures:
o Family and Domestic Violence
o Flexible Working Arrangements
o Research Scientists Promotion Scheme
e Guidelines:
o Promoting Gender Balance in Meetings
o Bureau Code of Conduct
e Toolkits:
o Flexible Working
o Parental Leave
o  Workforce Planning

It is the Bureau's ongoing commitment to provide unconscious bias awareness and build inclusive leadership
capability to incoming senior leaders across the whole Bureau leadership cohort. This is an objective of our Gender
Equality Action Plan and Multicultural, Access and Equality Action Plans to promote diverse and inclusive culture in
the workplace. In May and June 2020, we hosted 5 one-hourly webinars on Inclusive leadership — Unconscious
Bias attended by 55 people. Each webinar covered three modules as shown below.

e Actively promote diversity - of thinking approaches and background
e Disrupt unconscious biases that can distort our reasoning

e Create an inclusive team culture - in remote and office-based teams

In support of this face-to-face training, we have made available to all our people the CORE Cultural Learning
Package and invested with Special Broadcasting Service (SBS) to provide online training modules for LGBTQIA+,
Cultural Competence training, access to the Cultural Atlas. We also provide Disability Confidence training.
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https://www.facebook.com/bureauofmeteorology/videos/233524424354231/
https://www.linkedin.com/company/bureau-of-meteorology/videos/native/urn:li:ugcPost:6774467261232230400/?isInternal=true&lipi=urn%3Ali%3Apage%3Acompanies_company_videos_index%3BD%2BMbrQL%2BShKaS8%2Fu88cF8g%3D%3D
https://www.youtube.com/watch?v=1KdP0FlA6es
https://www.linkedin.com/posts/bureau-of-meteorology_worldwaterday-activity-6779639175206584320-n4h-
https://www.linkedin.com/posts/bureau-of-meteorology_worldwaterday-activity-6779639175206584320-n4h-

Opportunity Six: Industry Action

The Bureau participates in a number of external collaborative STEM initiatives with community and professional
groups making use of our growing STEM Ambassador Network. Our STEM Ambassador Program is open to all our
STEM staff in the organisation and provides a mechanism for our volunteers to share their knowledge and
experience and inspire the next generation of STEM. This includes many opportunities such as University Careers
Days, the Australian Mathematical Sciences Institute, National Science Week events to name a few. In September
2020 our CEO Dr Andrew Johnson featured in a live webinar for the National Youth Science Forum which was
received enthusiastically by the NYSF alumni who enjoyed learning about the different types of skills needed at the
Bureau and the wide variety of work we do.

Dr. Andrew Johnson FTSE FAICD featured in one of the National Youth Science Forum's alumni webinar series. A
recording of the webinar can be found here.

o NYS
) hank
Clare Kenyon,
Al Robyn Williams AO,
p Queensland Academy of

Sport Panellists,
UNSW Panellists,
&

Dr Andrew Johnson
FTSE FAICD

Our stakeholder engagements in this period have opened many opportunities thanks to virtual technology that we
would otherwise not have considered.

An area of particular focus in the Bureau, and promoted to our STEM Ambassadors, is an industry partnership with
CSIRO in the STEM Professionals in Schools Program. We have over 30 Bureau employees working in this
program and to further promote this we collaborated on a video with CSIRO to showcase the value of industry
partnerships, the value of this program for promoting STEM education and inspiring the next generation. The video
link can be found here.

Inspiring Australia is a national strategy aimed at helping build connections between scientists, organisations,
businesses, and students to foster public participation in STEM and innovation. The Bureau participates in the
Inspiring Australia initiative in Victoria through the Royal Society and in Canberra as a member of the Inspiring
Australia ACT Organising Committee.
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FND0jzFyMQsY&data=04%7C01%7Cdianne.shillitoe%40bom.gov.au%7C2a7ea51623134f588af108d87946b355%7Cd1ad7db597dd4f2b816e50d663b7bb94%7C0%7C0%7C637392692025621013%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=SCnSkaqytmAi%2BW88tfeqvEXX3%2FOOYx329niZTbZYQOw%3D&reserved=0
https://vimeo.com/showcase/7815071/video/481063965

New Opportunity: Covid-19 Response

The Bureau has implemented a Covid-19 Safe Plan to protect its staff, customers, and visitors. It also prepares
staff for a suspected or confirmed case of coronavirus (COVID-19) in the workplace. The COVID-19 Safe Plan is
used in conjunction with the Bureau of Meteorology's COVID-19 Response Plan and Pandemic Planning
Guidelines. Training and instructions are provided to mitigate the introduction and spread of COVID-19.

The Bureau intends to review our covid response formally, including the wide adoption of flexible working to inform
future ways of working and ensure the learnings are embedded in our work culture going forward.

e The COVID-19 Safe Plan sets out:
o The Bureau's actions to help prevent the introduction of COVID-19 into the workplace.

o How the Bureau will prepare for, and respond to, a suspected or confirmed case of COVID-19 in the
workplace.

e The Bureau's Approach:

o The Bureau has adopted comprehensive and multi-faceted COVID-19 management arrangements to
protect all staff.

o The Bureau has used a risk-based and incident management approach to ensure the health and safety of
our people during the pandemic, informed by risk assessment, consideration of the hazards and risks
associated with our business.

o The Bureau operates across all Australian states and territories, including external territories and in
conjunction with other persons conducting a business or undertaking.

o The Bureau operates with the understanding that flexible work arrangements can be supported in times of
unanticipated events and crises situations and that a hybrid approach to work is anticipated to be the
future-state workforce model.

o The Bureau has strengthened its digital technology arrangements for improved equity and access, enabling
remote working arrangements to be carried out effectively.

The Bureau's underlying COVID-19 response shall be based upon the direction provided by Safe Work Australia,
Australian Government Department of Health and the Australian Public Service Commission (APSC).

The Bureau's response will factor restrictions easing at different speeds across the country, with each state and
territory making decisions based on their public health situation and local conditions. The Bureau monitors the
latest COVID-19 advice for each jurisdiction, and this necessitates that different locations may have alternate
arrangements in place.
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